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This document is a supplement to the Colombia in-country process presentation. 
It summarizes key features of this process and expands on some of the aspects 
mentioned in the presentation. First, it enumerates in-country process main 
features. Second, it briefly describes the Mining-Energy Sector Committee for 
Human Rights (MEC) and summarizes its recent achievements and ongoing 
endeavors. Finally, it enumerates salient challenges faced by the MEC today.  
  
11..  IInn--ccoouunnttrryy  pprroocceessss  mmaaiinn  ffeeaattuurreess    
 
• Increasing institutional strength to work on Human Rights.  
 
• Government, private companies, and Embassies commitment.  
 
• VP as a valuable standard used by diverse actors. 
 
• Work on Human Rights beyond VP. 
 
22..  MMiinniinngg--EEnneerrggyy  SSeeccttoorr  CCoommmmiitttteeee  ffoorr  HHuummaann  RRiigghhttss  ((MMEECC))    
 
In 2007, the existing Colombian VP Committee changed its name to Mining-
Energy Sector Committee for Human Rights (MEC). This allowed that 
companies different from oil companies could join the Committee. Also in 2007, 
Fundación Ideas para la Paz (FIP) and International Alert were invited to 
participate in the Committee. FIP was appointed as technical secretariat. 
International Alert began participating in the Committee as external advisor.  
 
MEC’s mission is to promote a better performance in Human Rights, as they 
relate to security, among companies of the mining-energy sector and among 
Colombian State entities. 
 
MEC’s main objectives are: 
 
• To contribute to strengthening and enhance the performance of State entities 

in Human Rights, as they relate do security. 
• To contribute to strengthening and enhance the performance of mining and 

energy companies in what pertains to Human Rights and security. 
• To share, promote and generate best practices in Human Rights and security. 
• To become a scenario for debate about issues pertaining to Human Rights 

and security, among its members, civil society organizations and State entities. 
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• To promote VP implementation.  
 

Current MEC members chart (2009) 
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MEC´s Members description and VPs work 
 

• Government 
Presidency and Vice-presidency - Presidential Program for Human Rights 
and IHL 
The Colombian Government, its Army, Navy, Air Force and Police have been 
committed to Human Rights full respect for many years. The “Comprehensive 
Human Rights and IHL Policy”, issued in 2008, will improve existing efforts to 
assure that every member of the Colombian Public Force knows, understand and 
behaves the way they should, as prescribed by our Constitution, the International 
Treaties and Conventions subscribed by the country, and the Law. The 
Comprehensive Policy transforms previously issued documents, instructions and 
mechanisms into a clearer framework to integrate Human Rights and IHL into 
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tactical instructions and operational logic.  Reinstating rule of law all over the 
country is our goal, and the purpose of our State governed by the rule of law. 
Public Powers and state control entities are independent.  At the same time, 
effectiveness and transparency (e.g. Legitimacy) are central to our Democratic 
Security Policy.   
 
The Comprehensive Policy assimilates and adopts the Voluntary Principles in 
order to ensure that the activities of the National Security Forces in relation to 
the private sector meet human rights standards. In particular, the National 
Security Forces undertake to ensure that security cooperation agreements with 
national or multinational private companies will be directed towards the 
protection of human rights and will in no case undermine the rule of law. 
 
The Colombian Government supports the VPs implementation in our country. It 
has been member of the Mining-Energy Sector Committee for Human Rights 
since 2003, when the National VPs Committee was created. It will keep on 
working on improving Human Rights respect every day 
 
The Ministry of National Defense has been an active member of the MEC 
since its foundation in 2003.  In 2007, as a result of joint effort between civilians, 
the military and the police, the Comprehensive Human Rights and IHL policy 
was issued, as the road map providing a framework to the conduct of the 
National Security Forces when carrying out operations. The Comprehensive 
Policy assimilates and adopts the Voluntary Principles in order to ensure that the 
activities of the National Security Forces in relation to the private sector meet 
human rights standards. In particular, the National Security Forces undertake 
security cooperation agreements with national or multinational private companies 
to ensure the protection of human rights and will in no case undermine the rule 
of law. In developing their relations with the business sector the National 
Security Forces will: 

• Inform the business sector in a timely manner of the risk whilst operating 
in particular areas and the possible implications of such operations for 
human rights 

• Discuss with companies their policies in relation to ethical conduct and 
human rights. 

• Take all necessary precautions when concluding security agreements with 
the business sector to ensure the protection of human rights of 
community members. 
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The Ministry of Foreign Affairs, in charged of Colombia’s foreign relations, is 
part of the MEC since its origin in 2003. The Ministry develops a labor of 
accompaniment taking into account the international perspective of human rights 
in general, and particularly, of the Voluntary Principles. 
 

• Companies 
Cerrejón is owned, in three equal parts, by subsidiaries of BHP Billiton plc, 
Anglo American plc and Xstrata plc.  It is the world's largest export open pit coal 
mine and is located in La Guajira, in the north-eastern part of Colombia. The 
operation integrates exploration, production, transportation and shipment of 
high grade thermic coal and provides employment for over 10,000 people. In 
2008 we exported 31.36 million tons. Cerrejón began implementing the VPs in 
2004 and joined the Mining and Energy Committee on Human Rights and 
Security when it opened its doors to non-oil producers. In the Committee we 
actively participated in the drafting of the VPs indicators, an exercise facilitated 
by International Alert, and committed to pilot them. Our results will be available 
later in 2009.  We have also encouraged dialogue with NGOs at the Committee 
level and welcome the first meetings that have now taken place in 2009.  Since 
2006, Cerrejón begun reaching out to key Colombian NGOs to discuss human 
rights and development issues and has invited constructive suggestions to 
understand better its impacts and improve social engagement in La Guajira. 
Training has been a core activity of our Human Rights Program. Over the past 
four years more than 11,000 people, internal and external stakeholders, have 
received human rights training facilitated by Cerrejón in partnership with experts 
including the Colombian Red Cross. We are now developing indicators to 
evaluate the benefits of this effort.  

 
ECOPETROL is the largest company in Colombia, focused on oil and gas 
exploration, production, transporting and refining, as well as fuels and 
petrochemical production and distribution in Colombia and abroad, with 399.000 
equivalent barrels a day were produced during 2007 and 447.000 during 2008. A 
strong R+D unit, ICP (Colombian Petroleum Institute), is a key factor within the 
company. ECOPETROL is 89, 9% state-owned company; the remaining 10, 1% 
is on nearly 500.000 private capital investors. ECOPETROL understands 
security as the aggregate conditions that allows citizens to practice their 
citizenship; needing a complex set of issues, including military and police 
operations –but not them only-.  We operate in areas with previous scarce state 
presence, and poverty, where Institutional strengthening is a must.  Our Social 
Management Program focuses on prevention: identifying opportunities, impacts 
and risks, and designing what to do.  We prefer support for projects on 
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education, infrastructure, economic opportunities for weak groups and 
institutional strengthening.  We support State agencies on Union Leaders 
protection with vehicles, communication services, escorts, airplane tickets, fuel, 
and helicopter transportation. Our Environmental Management Program also 
focuses on prevention.   
 
Since 2006, ECOPETROL embedded VPs recommendations on Private Security 
contracts, and Public Security relationships have also included every VPs 
recommendation to promote HHRR full respect and promotion.  Furthermore, 
no lethal equipment is provided.  Starting 2008, a special program by the 
company focused also on training and awareness on HR and VPs for private 
security contractor’s employees, covering highly sensitive regions. Before every 
project starts, Social and Environmental Impact Assessment Studies –EIA- are 
conducted to identify risks and impacts and to decide what to do.  A special case 
has to be mentioned: La Cira-Infantas (Oxy & ECOPETROL): help on VPs 
through CSBP by  Fundación Ideas para la Paz –FIP- and International Alert –
IA-.  Risk analysis on systematic sessions with the Army, Air Force, Navy and 
Police at the national and regional level, with every significant company operating 
in the area, and the Colombian Presidency Counsellor for Infrastructure are held, 
as well as annual risk analysis on systematic sessions with Public Force, Law 
Enforcement Agencies and Government, at regional level. 
 
Occidental de Colombia, Inc (Oxycol) is a subsidiary of Occidental Petroleum 
Corporation (OPC). In 1997, OPC adopted a Code of Business Conduct that 
specified for its worldwide employees and contractors its requirements for ethical 
business conduct, including respect for communities and cultures in which it 
operates.  In 2002, after consulting with key human rights NGOs, OPC became a 
signatory to the Voluntary Principles. Oxycol has developed and implemented a 
comprehensive social responsibility program based on four pillars: (i) responsible 
workplace practices; (ii) quality of life of neighboring communities; (iii) 
responsible environmental practices; and (iv) human rights promotion and 
protection.   Oxycol has conducted detailed social risk and impact assessments 
and prepared detailed action plans in the areas of influence of its operations. 
Additionally, Oxycol and other companies founded and promoted 
the Colombian Committee for Voluntary Principles, which evolved into the 
Mining and Energy Sector Committee for Human Rights (MEC).  
 
ISAGEN is a mixed-public utility Company, of commercial nature, of national 
coverage, affiliated to the Ministry of Mining and Energy of Colombia. Its major 
corporate objective is to generate and trade electric energy, as well as trade 

 6



natural gas via networks, coal, steam, and other energy fuels for industrial use. 
ISAGEN owns five generating power plants, four of them are hydraulic, and the 
other one is thermal and is currently building four new projects. ISAGEN has 
approximately 17% share of the Interconnected National Grid System, being the 
third largest generator. The Nation is its major shareholder with a 57, 6% share 
and the Company currently has 72.000 new stockholders. ISAGEN has 
approximately 9.608 hectares of forest under its care and conducts studies to 
develop renewable energy projects. ISAGEN’s power plants and projects are 
located in zones were communities are affected by poverty and the presence of 
illegal armed groups, and therefore, the Company has identified the need to 
conduct extensive action in the promotion and respect for Human Rights. The 
Company adhered to the United Nations Global Compact initiative in 2005, and 
adopted the codes of conduct proposed by the Voluntary Principles in Security 
and Human Rights. Currently, ISAGEN is engaged in the Guias Colombia 
(Colombia Guides) initiative, the Mining - Energy Sector Committee for Human 
Rights (MEC), and it is member of the United Nations Global Compact Human 
Rights Working Group. 
 
Interconexión Eléctrica S.A. E.S.P - ISA - the parent company of Grupo ISA, 
is the largest energy transport company in Colombia and the only one with 
national coverage. As its controlling shareholder, the State has 52.94% 
participation.  To market agents ISA offers services of Energy Transport on the 
National Transmission System –STN– and Connection to the National 
Interconnected System –SIN– for energy trading and interconnection of regional 
power systems. ISA owns 73.87% of the STN including a grid of 10,000 
kilometers of circuits and 51 substations at voltages above 115 kV. 

ISA has adopted a Code of Good Governance and has joined the United 
Nations Global Compact.  ISA is aware that today’s businesses are accountable 
to their interest groups and must help in the solution of social and environmental 
concerns. ISA has also adopted a common notion of social responsibility to 
create confidence and contribute to the sustainable development of the 
corporations where it has participation, and to achieve balanced relations.  Part 
of its social responsibility is to achieve coherence between commitments and 
actions for their compliance, and the indicators that verify perception of 
interested parties. ISA is member of the MEC since 2007. 

Rio Tinto is a world leader in finding, mining and processing the earth’s mineral 
resources. The Group’s worldwide operations supply essential minerals and 
metals that help to meet global needs and contribute to improvements in living 
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standards. Major products include aluminum, copper, diamonds, energy products 
(coal and uranium), gold and iron ore. The Group’s activities span the world but 
are strongly represented in Australia and North America with significant 
businesses in South America, Asia, Europe and southern Africa. Rio Tinto’s 
operations are characterized by health and safety being the first priority, while 
seeking to contribute to sustainable development and working as closely as 
possible with host countries and communities, respecting laws and customs. Rio 
Tinto employs local people at all levels and ensures fair and equitable transfer of 
benefits and enhancement of opportunities. A signatory to a host of international 
commitments and standards including the United Nations Global Compact and 
the Voluntary Principles, Rio Tinto recognizes that its success as a business 
depends not only on its skills and the quality and diversity of the Group’s assets, 
but also on its shared commitment to be a dependable global partner and good 
local neighbor. In Colombia, Rio Tinto has been part of MEC for several 
months. In Colombia, Rio Tinto does not operate mines and has no participation 
in non-managed operations. 
 
Asociación Colombiana de Petróleo – ACP 
The Colombian Petroleum Association is an organization representing private oil 
companies operating in Colombia. Association members carry out exploration, 
production, transportation, and distribution activities in the oil and natural gas 
sectors. 
 
The Colombian Petroleum Association focuses its efforts in two main areas: 
firstly, in all matters relating to the viability and sustainable development of oil 
operations in the country.  In this area, we endeavor to identify and promote 
appropriate public policy and self-regulation development, as well as a sound 
environmental legislation covering matters such as legal expenditures, compliance 
and licensing. In this connection, we strive to promote better practices in relation 
to the communities impacted by our operations as well as state of the art Human 
Rights practices.  In the communications area, we are a source of reliable and up-
to-date information on our activities for both the national and international 
media. Hence we hope to contribute to the better understanding of the 
challenges and dynamics of the oil sector in Colombia.   
 
Secondly, we seek to contribute to the development of a competitive 
environment for investment in the upstream and downstream businesses. This 
effort includes the advancement of a regulatory framework based on free market 
principles.   
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Our Security Committee provides support to the authorities on behalf of the 
industry to improve the conditions of security for oil operations in the country.  
The Security Committee performs risk analysis for oil regions, with the 
attendance of affiliated companies, officers from the Colombian Armed Forces 
and the National Police, as well as General Attorney’s officers and national 
intelligence authorities. Likewise, this Committee calls on the appropriate public 
authorities to protect oil operations when security incidents happen. This 
Committee promotes the adoption of best practices in the framework of Human 
Rights (e.g. Voluntary Principles), covering oil company security staff as well as 
private security contractors. The Colombian Petroleum Association is member of 
the MEC since 2003. 
 

• Civil Social Organizations  
Fundacion Ideas para la Paz (FIP) (www.ideaspaz.org) is an independent 
think tank, created in 1999 by a group of members of the Colombian private 
sector. Its mission is to contribute to both overcome armed conflict and building 
peace in Colombia. Through its Private Sector and Conflict Area, FIP has been 
pioneer in Colombia in the promotion of a new concept of Corporate Social 
Responsibility (CSR) that takes into account the protection of Human Rights, 
peace-building and observance of international standards to operate in conflict 
areas or zones with weak governance. As such, FIP has actively participated in 
the promotion and implementation of the Voluntary Principles on Security and 
Human Rights (VPs) in Colombia. Since 2007 FIP has functioned as Technical 
Secretariat to the Mining-Energy Sector Committee for Human Rights (MEC).   
 

• Embassies 
The United States and the United Kingdom Embassies in Colombia are active 
members of the MEC since its foundation in 2003.  Both governments have been 
key actors in this process. The United Kingdom Embassy in Colombia has 
supported for two years in a row projects aimed to strengthened and consolidate 
the VPs implementation thru the MEC. 
 
33..  22000088  AAcchhiieevveemmeennttss  
 
The United Kingdom, through its Embassy in Bogotá, funded the activities of 
the Committee in 2008. These activities included: 
 

• Strengthening the MEC as a Human Rights implementation structure 
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Members of the Committee participated in an internal strategic planning 
workshop that was held in Bogotá. This workshop focused on reviewing the 
Committee’s mission and objectives, as well as the role of each of its members. 
This contributed to both identifying Committee’s near future goals and defining 
its 2009 work-plan (explained latter on in this document).  
 
The Committee’s 2009 work-plan focuses on the following key topics: 1) Risk 
Analysis, 2) Public Forces, 3) Private Security, and 4) NGO engagement. The 
abovementioned workshop also helped in defining a suitable modality of work to 
advance in each of these topics: the Committee will address each of these topics 
through work groups (one per each key topic). 
 

• Developing tools to assess VP in-country implementation. 
 
On April 2008, a set of indicators designed by International Alert and Fundación 
Ideas para la Paz-FIP to asses VP implementation among the companies that are 
part of the Committee, was launched. Currently, three of these companies are 
piloting them. This piloting exercise will provide insights to improve the set of 
indicators.  

 
• Expanding MEC’s participants 

 
During 2008, the UK Embassy continued participating in MEC’s meetings and 
funding Committee’s activities. In mid 2008, the US Embassy resumed 
attendance to the Committee.  In the past few months, the Netherlands Embassy 
has begun approaching the Committee and might resume attendance.  
 
Also in 2008, Rio Tinto, who is signatory of VP, became a member after 
manifesting its interest in attending Committee’s meetings and participating in its 
activities. Rio Tinto was accepted by consensus among Committee members. 
They started attending the meetings on December 2008. 
 

• Engaging key actors to enhance MEC’s work  
 
Since June 2008, the Committee has held several exploratory meetings with key 
actors in the in-country process. It has met with state agencies working on fields 
directly linked to the VP postulates and with NGOs whose work on Human 
Rights in Colombia also relates to the VP postulates.   
 
State agencies 
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The Committee met with the Private Security Oversight Agency1. This meeting 
allowed the identification of topics on which the Committee and this agency 
might work together in the near future. This is the case with the design and 
development of specific training on VP and VP related topics for those private 
security companies that provide security to extractive companies in Colombia.   
 
The Committee also met with the Vice Minister of Defense, Sergio Jaramillo who 
is the head of the International Affairs and Human Rights division of the 
Ministry. The recently released Comprehensive HR and IHL Policy2 was at the 
core of this meeting. This policy states the National Government position and 
commitment regarding VP implementation in Colombia.  
 
Other meetings with state agencies included the Ombudsman Office3, the 
General Attorney’s Office4, and the General Procurator’s Office5.   
 
NGOs 
The Committee met with representatives of the International Committee of the 
Red Cross-ICRC, IKV Pax Christi, and OXFAM GB. Besides providing 
information about the work that each of these organizations conduct in 
Colombia, these meetings offered the Committee valuable insights and feedback 
about both Human Rights in Colombia and the in-country VP implementation 
process.  
 
The Committee began holding exploratory meetings with national NGOs that 
work on human rights in Colombia and, thus, might add valuable insights to 
MEC’s work. These meetings are aimed at introducing MEC and NGOs to each 
other, building trust between these two actors, and exploring possible further 
interaction through collective work on specific issues regarding the Committee’s 
                                                 
1 This state agency supervises private security companies that provide security services in 
Colombia. More information in http://www.supervigilancia.gov.co/    
2 To download the English version of this policy use this link: 
http://www.mindefensa.gov.co/descargas/Documentos_Home/Politica_DDHH_MDN_EN
G.pdf   
3 This state agency is in charge of securing the dissemination, promotion and exercise of 
Human Rights in Colombia. More information in http://www.defensoria.org.co/red/
4 This state agency is in charge of securing the timing and efficient administration of justice in 
Colombia. More information in http://www.fiscalia.gov.co/
5 This state agency represents citizens in front of the State and is in charge of supervising 
public servants conduct in order to prevent any rights violation, including human rights 
violations in Colombia. More information in http://www.procuraduria.gov.co/index.htm
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interest in CSR vis a vis Human Rights, including the implementation of VP in 
Colombia.   
 
44..  22000099  AAccttiivviittiieess  aanndd  ddeelliivveerraabblleess    

 
Committee members acknowledge 2008 as a very productive year, particularly in 
terms of decision regarding crucial issues such as Committee’s mission, 
objectives, membership, internal roles, and goals. Similarly, they recognize 2008 
as a productive year in terms of Committee’s internal dynamics. For instance, the 
MEC met more frequency and developed work strategies and methodologies 
such as conducting particular tasks through work groups, which have proved to 
be very effective. Based on its 2008 achievements and the challenges that it faces, 
the Committee defined a 2009 work plan, which main activities and deliverables 
are summarized in the following pages.  
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Approved on February 12, 2009 
 

2009 Work Plan 
Energy Mining Committee for Human Rights 

(Prepared by: Fundación Ideas para la Paz) 
 

1. Consolidation of the Mining-Energy Sector Committee for Human 
Rights (MEC) Functions 
 
Goals:
 
• Clarify MEC’s mission, goals and governance to enable it to act as a point of 

reference for work on human rights and security in Colombia, and to 
consolidate it as a consultation or participation space for other companies 
both in the sector and elsewhere. 

 
Activities:
 
• To prepare and approve the MEC Mission and Goals document, as well as 

the criteria for accepting new members of the Committee 
• To define and approve a 2009 work plan. 
• To present the Work Plan to the Vice Presidency of the Republic, that acts as 

President of the MEC through its HR and IHL Program Office. 
• Workshop on standardization of companies' work relating to VPs. 
 
2.  Work with civil society organizations 
 
Goals:
 
• To identify the CSOs working in Colombia, with which the Committee 

wishes to interact productively and purposefully. 
• To define means of interaction (concrete projects) of the Committee with the 

CSOs to strengthen both the Committee's work, and that of the companies 
which are part of it, on human rights and security issues. 

 
Activities: 
 
• Preliminary meetings and approach to CSOs. 

o Two of these meetings were held in February: 
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 A meeting was held with delegates of Pax Christi, Oxfam and 
International Alert on February 12. The three NGOs are part 
of the VPs plenary at the global level. The meeting objective 
was to hear their points of view on the VPs and their 
implementation in Colombia, as well as to learn about their 
experience and role in the plenary and recommendations on 
interaction with national CSOs on the subject of VPs. 

 A meeting with 4 Colombian NGOs working on HR 
activities was held on February 26. The purpose of this 
meeting was to learn about the work of each of these NGOs 
on Human Rights, their position on the relationship between 
human rights, security and private companies and to identify 
the means to collaborate, exchange information and interact 
with the MEC. This can be important for MEC members 
and the companies in particular, and lead to strengthening 
their work on HR and security6. 

 
• A working group will be created to follow up this activity and to draw up a 

work plan to be implemented with the CSOs, based on the results of these 
meetings, during 2009. 

 
3. Follow-up the piloting of the performance indicators on the Voluntary 

Principles 
 
Goals:
The pilot version of the performance indicators is a product of the work carried 
out by the Committee and is a sign of its commitment to the implementation and 
consolidation of VPs and, therefore, with this in mind we aim to: 
 
• Refine and perfect the series of indicators that are being piloted voluntarily by 

some companies that are MEC members. 
 
Activities: 
 
• Holding two follow-up meetings within the MEC framework for 

familiarization with the performance indicators piloting process. 

                                                 
6 A basic profile of each of the invited NGOs will be circulated prior to these meetings, 
together with a description of each of them, in accordance with the characteristics proposed in 
the draft document drawn up by FIP and Alert on CSOs. 
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• Holding a workshop for companies to report their achievements, obstacles, 
doubts and important findings in the indicators piloting process. 

• Preparing a document on lessons learned containing these companies' 
experiences in the indicators piloting process, to serve as a consultation 
document for other companies in the sector wishing to carry out the pilot. 

• Identifying elements in the present series of indicators which must be refined 
and perfected in light of experience in order to produce a document covering 
this process. 

 
4. Follow-up of meetings with Government entities working on HR 
 
Having held meetings with different entities in the course of the second semester 
of 2008 and identified the possible areas for joint work, the goals to this effect 
for 2009 are: 
 
Goals:
 
• To identify the areas of joint work with Government entities based on the 

meetings held and to define the activities on which work will be done. 
 
• To identify ways to collaborate in strengthening State entities and to support 

them on specific human rights and security related projects which are 
analogous with MEC's work. 

 
Activities:
 
• The creation of three working groups within the MEC to follow up the 

aspects referred to below, which arose during the meetings held in the second 
semester of 2008: 

 
Group 1: Armed Forces. This group will be responsible for identifying 
mechanisms to support the implementation of the Ministry of Defense's 
Integral HR and IHL Policy. For example, Agreements with the Armed 
Forces. 

 
   Activities:

o Support for the implementation of the MD's 
Integral HR and IHL Policy under Agreements 
with the Armed Forces. 
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o Identification of a mechanism by which to 
provide information on HR and IHL. 

 
Group 2:  Private Security. This group will be responsible for following up 
the aspects identified during the meetings with the Superintendency of 
Surveillance and Private Security, such as the Syllabus of Surveillance 
Academies Bill and minimum HR requirements in private surveillance 
contracts. 

 
   Activities: 
 

o Follow-up of the Bill: Syllabus of Surveillance 
Academies 

o Minimum HR requirements for private security 
contracts  

 
Group 3:  Risk Analysis. This group will be responsible for the exchange of 
experiences with the different Governmental organizations with which there 
has been interaction (Offices of the Ombudsman, the General Attorney and 
the Public Prosecutor) on risk analysis methodologies and measurement of 
the results of the training processes. 

 
   Activities: 
 

o Meetings with the Governmental organizations 
mentioned or any others identified. 

o Identification of methodologies and ways to 
collect information for Risk Analyses which 
may be useful to companies. 

 
 
5.  Promotion and dissemination of VPs - Communications Plan 
 
Goals:
 
• To consolidate the MEC's work on the promotion of entrepreneurial 

practices that respect human rights (in regard to security) and the 
implementation of VPs in the sector, as well as their dissemination to other 
sectors to serve as a reference. 
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Activities:
 

• Preparation of a Communications Plan7. 
• Meeting with other companies in the sector to socialize MEC's work 

and to encourage more companies to learn about the VPs and to 
implement the code. 

• Preparation of a baseline document on MEC, its history, activities and 
members, which can be included in the websites of the companies and 
Governmental entities participating as members of MEC. 

• Commitment by people who attend the MEC to hold at least one 
annual meeting with their directors to provide feedback on the MEC's 
work. Regular dissemination of information on VPs to the companies' 
contractors and employees for this code of conduct to be implemented 
by them. 

• Participation in at least one international event in which the experience 
of the VPs implementation in Colombia and the work being carried out 
by MEC are reported. 

• Participation in national events in which members of MEC can 
describe their work on matters of HR and security. 

 
 
 

                                                 
7  Definition of the implementation percentage for this year. 



Energy Mining Committee for Human Rights 2009 Work Plan 
 

Subject  Work Group8

Activity 
Relevant State 

institutions for the 
achievement of 

goals 

Activities Results Expected  Date 

Preparation and approval of 
the MEC's mission and 
roles document, containing 
the criteria for membership 
of MEC and the role of the 
technical department. 

Mission and roles 
document. 

December 19, 
2008 
 

Definition and approval of 
the work plan for 2009. 

2009 Work Plan 
Document 

January 30, 2009  

Presentation of the work 
plan to the Vice Presidency 
of Colombia   

Approved 2009 Work 
Plan Document  

February 2009  

 
 
 
MEC 
Consolidation 

Work Group 1 – 
as established in 
November 27 
Workshop  
 
 
Work Group 2 
– as established 
in November 27 
Workshop  

 

Standardization Workshop  March 2009 

                                                 
8 The members of MEC must register in the work groups which they would be interested in working with.  
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Work with Civil 
Society 
Organizations 

FIP 
 

• Delegate of the 
Attorney 
General's Office 
for HR 

• Presidency 
• Vice Presidency 
• Ministry of 

Foreign 
Relations 

Meeting with 
representatives of 
international NGOs Pax 
Christi, Oxfam and 
International Alert. These 
three NGOs are  part of the 
VPs plenary at the global 
level. The goal was to hear 
their points of view 
regarding VPs and their 
implementation in 
Colombia, as well as 
learning about their 
experience and role in the 
plenary and 
recommendations on 
interaction with national 
CSOs on the subject of the 
VPs. 

Inputs on possible means 
of interaction with 
international NGOs 
which are part of the 
Voluntary Principles 
plenary. 

February 12, 2009
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Meeting with members of 
Colombian NGOs: 
Indepaz, CODHES, Nuevo 
Arco Iris and Redepaz9. 
This is a preliminary 
meeting for familiarization 
with the work of each of 
these NGOs on Human 
rights, their position 
regarding the relationship 
between human rights, 
security and companies and 
to identify means of 
collaboration, exchange of 
information and interaction 
with MEC, which may be 
important for their 
members, in particular 
companies, and which 
result in strengthening their 
work on HR and security. 
 

Inputs for the preparation 
of a joint work strategy 
and definition of MEC 
mechanisms for 
interaction with national 
NGOs.  

February 26, 2009 

 Work Plan document with 
CSOs/NGOs. 

 March 20, 2009 

 
 
Follow-up of 

FIP  • Delegate of the 
Attorney 

Hold two meetings per year 
to follow up companies 
which pilot the indicators. 

Inputs for the later 
document on lessons 
learned 

Meeting 1: April  
2009 
 

                                                 
9 These NGOs were selected according to the responses of members of MEC to individual consultations and a survey both made in August 
2008. 
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Meeting 2: August 
2009 

Workshop on Pilot Lessons 
Learned 

Document on lessons 
learned in indicator 
piloting.  

October 2009 

Indicators 
Piloting  

General's Office 
for HR 

• Presidency 
• Ministry of 

Defense 

Adjustment of present 
series of VPs performance 
indicators 

New indicators proposal. December   2009 

Supporting implementation 
of the MD's Integral HR 
and IHL Policy under 
Agreements with the 
Armed Forces. 

Definition of Work Plan 
according to needs 
identified by the work 
group.  

Throughout the 
year 

Work Group 1:  
Armed Forces 
 

• Ministry of 
Defense 

• Presidency 
• Vice Presidency 
 

Identification of the 
mechanism through which 
to provide information on 
HR and IHL. 

Consultation mechanism.  

 
 
Follow-up of 
meetings with 
Governmental 
entities 
working on 
matters of HR 
 

Follow-up of Bill on 
Syllabus of Surveillance 
Academies.  

Document of suggestions 
and outlines to be 
included in the syllabus of 
surveillance academies.  

 • Superintendency 
of Surveillance 
and Private 

Work Group 2:  
Private Security 
  

 

                                                 
10 Asociación Nacional de Entidades de Seguridad Privada – www.andevip.com.co  
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Security Minimum HR requirements 
in private security contracts. 

Document on minimum 
HR requirements which 
may be accepted by 
companies in their private 
security contracts. 

 
• ANDEVIP10 

ACASEP  
• Ministry of 

Foreign 
Relations 

• Delegate 
Prosecutor for 
Human Rights  

At least two follow-up 
meetings with each of the 
Governmental 
organizations approached in 
2008. 
 

Feedback to other 
members of the EMC on 
Risk Analysis findings. 

Meeting 1 – 1st 
Semester 2009 
Meeting 2 – 2nd 
Semester 2009 

Work Group 3:  • Office of the 
General 
Attorney for 
Human Rights 
and Indigenous 
Affairs 

Risk Analysis

Identify methodologies and 
ways to collect information 
for Risk Analyses that may 
be useful to companies. 

Document containing 
brief descriptions of the 
methodologies identified.  

November 2009 • Office of the 
Ombudsman  

• Office of the 
Public 
Prosecutor 

 
 
   

 
 

Work Group 4: 
Communications 
Plan 

Define Communications 
Plan. 

 March 2009 
Communications Plan  

 22



Activities that must be 
included in the 
Communications Plan: 

 June 2009  

 
1. A meeting with 
companies of the sector to 
socialize the work carried 
out by the MEC and 
encouragement of more 
companies in the sector to 
learn about VPs and 
implement the code. 

 
 
 

 
    
   

  
  
 Promotion and 

Dissemination 
of VPs 

 
 
 
 
 
 

 
2. Preparation of a baseline 
document on MEC's 
history, activities and 
members that may be 
included on the websites of 
the companies and 
Governmental entities 
participating as members of 
MEC. 

 
By June 2009 all MEC 
companies and entities 
will have information of 
MEC and VPs on their 
institutional websites. 
 
 

June 2009 
 
 

 Participation in: 
3. Participation in national 
and international events. 

- Oil and gas Conference/ 
ACIPET Congress 
(December 2009). 

 
 
December 2009 

 
- VPs annual plenary 
(March 2009) 

 
March 2009 

And participation in 
spaces identified as 
appropriate throughout 
the year. 
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Activities which must be 
carried out by companies as 
part of their commitment to 
the Committee's goals: 
 
1. Work on regularly 
disseminating information 
to employees and 
contractors on the VPs and 
the companies' work to 
implement this code of 
conduct. 

Brief report on activities 
in this area to present to 
MEC at the last meeting 
of the year. 
 

December 2009 

 
2. Commitment of people 
who attend MEC meetings 
to hold at least one annual 
meeting with their directors 
to provide feedback on the 
MEC's work. 

  

 



55..  CChhaalllleennggeess  ffrroomm  tthhee  ggrroouunndd  
 

• How can the MEC effectively engage key actors such as national NGOs?  
 

• How to disseminate MEC’s achievements to more companies within the 
mining and energy sector?  

 
• How can the MEC contribute to raise awareness about CSR vis a vis 

Human Rights in Colombia?  
 

• How to secure MEC’s funding and sustainability? 
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