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Voluntary Principles Colombia Process 
 

Executive Summary: On September 22, the U.S. Embassy hosted a meeting on the 

Voluntary Principles on Security and Human Rights (VPs) to launch the Colombia 

Process: a dialogue in Colombia between existing participants and the GOC.  Corporate 

and government response was encouraging.  Companies had a wide-ranging discussion 

of challenges to implementing the VPs locally, and noted that there is broad support for 

convening an in-country committee to improve implementation efforts.  The way 

forward involves devising an in-country work plan, greater GOC and VP government 

participation, and eventually bringing local NGOs into the process. 

 

Background: In June, U.S. Assistant Secretary of State for Democracy, Human Rights, 

and Labor, Lorne Craner, accompanied by officials from the Norway and the United 

Kingdom, met with various GOC entities and multinational companies in the extractive 

sector to gauge their willingness to promote the Voluntary Principles on Security and 

Human Rights (VPs) in Colombia.  Businesses and GOC officials responded positively.  

These productive meetings served as an important first step in the Colombia Process: a 

dialogue aimed at promoting and implementing the Voluntary Principles in Colombia. 

 

On September 22, 2003, the U.S. Embassy in Bogotá hosted a high-level daylong 

meeting between existing participants and key GOC officials to launch the dialogue in 

Colombia.  U.S. Ambassador William Wood opened the meeting by expressing support 

for VPs in Colombia.  Ambassador Teunis Kamper of the Netherlands, Chargé 

d’affaires Susan Le Jeune of the United Kingdom, and Chargé d’affaires Tom Tyrihjell 

of Norway expressed similar sentiments, noting that the VPs need broad support to be 

relevant.   

 

GOC: The Process Promotes Democratic Security: Carlos Franco, Advisor to Vice 

President Santos, views the VPs as an important tripartite initiative, which fits into the 

Human Rights policy and “democratic security” strategy of Colombia.  He outlined a 

vision to extend the multilateral effort beyond companies in the extractive sector, and 

also expressed the support of the GOC, in particular the Vice Presidents Office, for the 

VPs process in Colombia.   

 

Acting Foreign Minister Camilo Reyes observed that privatisation of security 

complicates government efforts to control it -- a problem also seen throughout Central 

America.  He expressed appreciation for a business-government dialogue, but stressed 

the need for the GOC to regain control of the security function to demonstrate 

democratic institution and the rule of law.  

 

Multinationals: the Time is Right to Proceed...Both British Petroleum (BP) and 

Occidental (Oxy) have made significant progress in integrating the VPs into their 

operations and implementing them in practice.  Even though only a recent entrant into 

the process, Oxy has begun requiring the inclusion of VPs language into its agreements 

with the Colombian Petroleum Enterprise (Ecopetrol) and the military, and has 

monitoring and reporting requirements for arrangements with private security.  For BP, 

a long-time supporter of the process, the VPs have become something of a corporate 

responsibility mantra on the ground in Colombia.  The company has performed a line-

by-line audit of their security procedures to evaluate compliance with each of the VPs 

provisions.  While many companies are sorting through integration, BP is already 
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asking the difficult questions about the actual application of the VPs to operational 

realities. 

 

BP, Oxy, and ChevronTexaco confirmed their support for an in-country VPs process.  

Ecopetrol outlined its human rights policies, and recognized the need for it to play a 

lead role in this area.  The Colombian Association of Petroleum Producers (ACP) 

expressed support for forming a national committee to address the VPs and broader 

corporate social responsibility issues in Colombia.  Participants identified the following 

issues this committee could address: 

 

 Arriving at a common understanding of the concept of “corporate responsibility” 

to draw in other companies and create a culture of respect for human rights 

 Sharing best practices and serving as ambassadors for the VPs in Colombia, 

especially for new entrants to the process 

 The role of labor unions and adhering to the International Labor Organization 

Declaration of Fundamental Principles of Work 

 Specific implementation issues: vetting, follow-up, and monitoring of equipment 

 Interaction between companies/GOC and non-governmental organizations 

(NGOs) 

 Important periphery issues such as combating corruption and preserving the 

environment 

 The role of contractors and sub-contractors 

 Paramilitaries and company engagement 

 

...And Greater GOC Involvement Will Help: Meeting participants discussed the role 

of the GOC in decision-making and implementation.  The consensus was for a 

transparent process and to engage various state institutions, as necessary, including the 

Prosecutor General (Fiscalía), Ombudsman Office (Defensoría), Inspector General’s 

Office (Procuradoría), Ministry of Mines and Energy, Ministry of Defense, and the 

newly creates National Hydrocarbons Agency (Agencia Nacional de Hidrocarburos).  

GOC representatives reiterated their willingness to assist VP participants whenever and 

however possible.  Participating governments would serve as observers in Colombia. 

 

Next Steps: NGOs and the Way Forward: During the afternoon discussion on NGOs, 

meeting participants identified the risks of bringing local NGOs into the process too 

soon.  It was noted that trust and confidence takes time to build up as evidenced by the 

general VPs negotiation process.  Meeting participants agreed that VP participant NGOs 

should be called on to provide guidance regarding credible local NGOs who could 

respect confidentiality where necessary.   

 

ACP and BP offered to prepare a proposed in-country committee work plan for 

distribution both to meeting participants and all VP participants.  It is envisioned that 

ACP and companies would hold regular meetings, possibly weekly, and that VP 

participant embassies would convene less frequent meetings involving key GOC 

stakeholders.   


